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INNSBRUCK
5-6 October 2006



M
pm

 E
S

TA
L 

5-
6/

10
/2

00
6 

In
ns

br
uc

k

2

Power of 
customers

Power of 
suppliers

of raw materials

C
om

petition
Flat dem

and

Risk and challenges

REACHREACH

WEEEWEEE

IPPCIPPC

ELVELV

RoHSRoHS
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From microns to the skyscrapers
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This is Henkel  

Clean + Etch + SealColour +

Almeco
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This is Henkel

Window
Profiles

Garage

I-Beams

Construction Wood

Decor Panels

Residential Furniture

Kitchen Furniture

Internal Doors

Flooring

Facades

External Doors

Roof Panels

Roofing

Internal Walls

Windows/

Doors
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Quality with Brands & Technologies

Home 
Care  

Adhesives, Sealants
& Surface Treatment

Consumer

Personal
Care

Industry

This is Henkel, too
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Our topic today

Surface Technologies

One metal
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Always in the middle of two Concepts

Segmentation Global Market

Biggest potential
Broad portfolio
Generalist

Focus in a selected group
Better knowledge
Specialist

http://recursos.cnice.mec.es/bancoimagenes/senales/ampliada.php?IdSenal=6
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From Microns 

How many could survive ?



M
pm

 E
S

TA
L 

5-
6/

10
/2

00
6 

In
ns

br
uc

k

10

Where to go?

Potential

P
ro

fit
ab

ilit
y

Market attractiveness

To the skyscrapers
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Learning from you

Integration

Diversification

Regionalisation
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Assembly

Value Chain Integration

AnodizingExtrusion FabricationPainting
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One Technologies

ALODINE

from the Billet to the Building
Cleaning

Lubricants

Bonding
Sealing

Conversion

Maintenance
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Diversification
E

nd
 u

se

S
ub

st
ra

te

Aluminium
HDG
EZn
CRS

Architectural

Furniture

Appliances

Automobile

Aeronautic

Electronic
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Teams of Expertise

Panels

Bonding
Sealing

Anodizing

LMF

Painting

M
ar

ke
t

Technology 

Lubricants

Electrocolour

Auto

LMF Engineering

Phosphating

AL Auto Parts AL Doors
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Regionalisation
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Henkel is there

125 countries
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Global Strength

Henkel quality

Product 

Service 

Local Care

Regional market
penetration

Close to
costumer

Flexible
responseGLOCAL

Henkel is there
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Design Product

ProcessService

Customer

Circling the Customer

https://www.media-online.henkel.de/servlet/objecthandling?r=10&script=t&c=3&oid=18150&f=230&srid=0&p=1&order=originaltransmissionreference&cch=1153409223223&lng=en&col=53696&JServSessionIdroot=o1nvmxreh1&lb=0&xlt=0
https://www.media-online.henkel.de/servlet/objecthandling?r=10&script=t&c=3&oid=18259&f=230&srid=0&p=1&order=originaltransmissionreference&cch=1153409108547&lng=en&col=59899&JServSessionIdroot=o1nvmxreh1&lb=0&xlt=0
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Win to Win

Partner in business
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Our Vision

Henkel is a leader with brands and technologies that 
make people's lives easier, better and more beautiful.




	Our Vision

